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? 1. Take Extreme Ownership: Leadership is embracing full responsibility for everything that
happens and blaming no one else

Extreme Ownership is about taking full responsibility for every aspect of your team’s
performance.
When you lead by this example, everyone is better able to learn from mistakes and failures,
leading to sustained high performance.

? 2. Never Tolerate Low Standards: The most important role for any leader is as the role
model and enforcer of high standards

The success of a team largely depends on the leader’s commitment to high standards and
their unwillingness to tolerate anything less.

? 3. Discipline Leads to Freedom: Surprisingly, greater control and discipline in our lives pave
the way for increased flexibility

Discipline equals freedom because as we practice more self-control, we gain more flexibility
to do what we want.
Teams that follow disciplined procedures are better able to adjust flexibly when required.

? 4. Be a True Believer: To inspire and guide others effectively, you must first deeply believe
in the mission yourself

Effectively leading and inspiring others means not just giving orders, but fully understanding
and believing in the mission yourself.

? 5. Ego Aside, Team First: Embracing humility helps us acknowledge areas for improvement,
because no individual is more important than the larger team and mission

Putting aside ego is essential for effective leadership, because it lets us acknowledge
personal faults and facilitates constructive discussions.

?? 6. The Laws of Combat: Effective teamwork is driven by strategies like Cover and Move,
Simple, Prioritize and Execute, and Decentralized Command

These four “Laws of Combat,” originating from military tactics, are crucial for fostering
collaboration, focusing on priorities, simplifying execution, and empowering decision-making
at all levels in an organization.

  This is just a sample!

Learn faster and save time with Growth Summary, premium book summaries on business, self-help,
and more. Listen to full-length audio summaries, take fun quizzes, and get personalized

recommendations at GrowthSummary.com

                               1 / 2

https://www.growthsummary.com/
https://www.growthsummary.com/


 

Powered by TCPDF (www.tcpdf.org)

                               2 / 2

http://www.tcpdf.org

